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HasHauyeHue #X# Cvoduvmxutan

» WVHdopmaunoHHaa cuctema yrnpasrneHus npoektamun «Llmdpposon npoekT» nomoraeTt peLuaTb
3aja4n y4aCTHUKOB MPOEKTHOW aeAaTenbHOCTU: [1pOoeKTHbIM 0donC opraHn3awmu, KypaTtopsl,
PYKOBOAUTENN U aOMUHUCTPATOPbI MPOEKTOB, UCMOMHUTENW N BHELLHWE COUCMOSNTHUTENU 1 Ap.

» Cucrtema aBTOMaTU3NPYeET yrpaBrieHYeckne u npeameTHble rpynnbl NpoLEeCCoB

npegycmoTtpeHHble FTOCT P MCO 21500-2014
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NHTerpaunsa 3anHTepecoBaHHble CopepxaHue Pecypchl
CTOPOHbI
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CroumocTb Pucku KayecTBO 3akyrku KoMmmyHukaumm
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OCHOBHbI€ BO3MOXXHOCTU CUCTEMbI vav Cvoaupxuran
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EovnHaa cpena ans paboTkl C npoekTaMn 1 nopTgensamMm NpoeKkToB.
Heobxoaum Tonbko bpaysep. PasmellieHre Ha cepBepax 3akasyuka.
COBMECTMMOCTb C POCCUNCKMMM onepaumnmoHHbiMu cuctemamm n CYB/.
BkntoueHa B EanHbIN peecTp poccnnckux nporpamm ansa 3BM mn 6as
OaHHbIX

NHCTpyMeHTbI Ansa paboTbl MO OCHOBHbLIM NPEAMETHbIM rpynnam
MPOEKTHOIO YNpaBneHust: HTerpaumsi, 3aMHTepecoBaHHble CTOPOHbI,
coaepXaHune, pecypcbl, CPOKU, CTOMMOCTb, PUCKM, KAYECTBO, 3aKyrMKW,
KOMMYHMKaLUK

NHCTpYMEHTLI AN NPOeKTHOro odguca: paboymn cTton pykoBoamTens,
LLABIOHbI NPOEKTOB, CNPaBOYHNKN TUMOBbLIX PUCKOB N PE3YrbTaTos,
apXuB NPOEKTHbIX JOKYMEHTOB 1 6a3a 3HaHuM

YnpaBneHue pecypcamu: GIoopKeTpoBaHue U KacCOBOE UCMOSTHEHNE B
pa3pese 3a4ad, y4eT Tpyao3aTpaTr KoMaHabl NpoekTa

YnpaBneHue 3agadamu: nNriaHMpoBaHne, nepapxmyeckasa CTpykTypa
paboT npoekTta, gnarpamma [aHTTa, CBA3N, NHTerpauns ¢ MS Project



KoHconuauposaHHas nHdgopmaums e CubOnmxutan

» EpauvHas cpepa onsa aHanuMsa n MOHUTOPUHIa NPOEKTOB,
noptdenen u nporpamm

» BbICTPbLIN U NPOCTOM AOCTYN Ha OAHOM paboyem cTore K
onepaTtuBHou nHcpopmaumm o060 Bcex AOCTYMNHbIX
npoekKkTax

» [detanunsauus AaHHbIX NO MHOIMM pa3pe3am:
AOCTNXEeHMe nokKasaresien, BbINONTHEHNE KOHTPOJIbHbIX
TOYEK M 3aaa4y, UCNoJIHEHUe OaXKeTOB, PUCKU U
npooGnemMbl
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» ['Mbkas counbTpaumsa n NOUCK, yaobHbIN nepexon oT - an: N
ob6Lwen nHpopmMaLuum K UHTEPECYHOLWUM 3rieMeHTaMm ! . 9 . .
npoekTa = i




YnpaBrieHne npoeKTom

#X# Cuoeunaxutan

Kaxabin NMPOEKT HaCTpanuBaeTCA B COOTBETCTBUU CO
CBOUMMU OCOOEHHOCTAMMU U I'IOTpGGHOCTﬂMM KOMaHAbI

Bonee 25 HacTpanBaeMbIx moaynen Ana obecnevyeHus
paboTbl MO OCHOBHbLIM NMpPeAMEeTHbIM rpynnam:
WHTerpauus, 3amHTepecoBaHHbl€ CTOPOHbI,
cogepxaHue, pecypcbl, COOKU, CTOUMOCTb, PUCKMH,
KayecTBO, 3aKyrnKu, KOMMYHUKaLUn

f'Mbkoe ynpaBneHne NpPOeKTHbLIMU U rnodanbHbLIMU
ponamum

BeneHue nacnopToB, peecTpa U apXxmBa NPOEKTOB

Bo3MOXHOCTb COXPaHUTb NMPOEKT KakK LIaGMoH M
co3gaBaTb NO HEMY HOBbI€ NMPOEeKTbI



YnpaBneHue 3aga4amu oy CveOnpxuTan

» CnpaBOYHUK TUNOBbLIX LiefIeU U pe3yrnbLTaToB

» [MnaHunpoBaHue uenen, NnoKasaTerien N pesynsLTaTtoB
npoekKkTa

» CBsA3bliBaHMe Uenen n 3agad NPOEeKTa, KOHTPOJIb
AOCTUNXEHUA NJTaHOBbIX NOKa3aTtesnen

» Wepapxuueckasi CTpyKTypa paboT npoekTa
» MOHUTOPUHI 1 ynpaBneHue 3agadyamm

» Hactpounka ctatyCHOM MoAenun: BO3MOXHOCTb
nepexoaa Mexay cratycamum 3aBUCUT OT ponu

» Hactpowka uBeTOBOM UHAMKALMMN B 3aBUCUMOCTU OT
cTaTyca 3agauum

» [ocTyn K 3apayam npoekTa pasrpaHu4ymMBaeTcsl Ha
OCHOBE€ OpPraHM3auuoOHHOMN CTPYKTYPbI, MOTyT ObITb
Aob6aBrieHbl BHELWWHWE COUCTOSTHUTENN




YnpaBneHue 3agadyamu

#X# Cuoeunaxutan

Kaxpas 3agava cBsizaHa ¢ Luensimu, orogxxetamum,
TpyAo3aTpaTaMu, KOHTPaKTaMu, puckamm

CBA3n Mmexay 3agavyamu: «npeawecTBeHHUK,
«Onokupyet», «crneayeT», «KOAUH KOHeL», KOAHO
Hayano» u gpyrue

UHTepakTMBHaA guarpamma NaHTTa C BO3MOXHOCTbLIO
penakTMpoBaHUA CPOKOB U UX aBTOMATUYECKUM
pacyeTom

MNMpukpenneHue hannos K 3agavyam gns
noaTBepPXAeHUA BbIMNONMHEHUS

XpaHeHue UcCTopumn N3MeHeHUN: Bce AenCTBuUA C
3agavyaMm oTtobOpaxarTcs B cneyuanbHOM pasgerne



Pecypchbl n pucku

» BepneHue OroaxeTa npoekTa B LLeSIOM U
KacCOBOIro UCMOSIHEHUS B pa3pe3e MeponpusaTum

» YnpaBrneHue KOMaHOOW: Ha3HaA4YeHNe NMPOEKTHbIX
porneu, y4yeT TpyaosaTtpar

» KaneHgapb 3apa4y 1 coObITUM NPOEKTa

» BeaeHue KOHTPAKTOB M KOHTPOJb UX
MCNOJTHEeHUA

» BepeHne nuMutoB OLOOKETHLIX 06S13aTeNnbLCTB

» CnpaBOYHMK TUNOBLIX PUCKOB Ha OCHOBE
KOTOPOro 3anosiHAeTCs CNpPaBOYHUK PUCKOB
npoekTa

» PeecTp pUCKOB KaXaoro npoekKkra ¢
BO3MOXHOCTbLIO YKa3zaHUsA PUCKOB M nNpobGrem no
Ka)Xkgou 3apade

#X# CvodvaxvTtan




7 HTerpauunsa n oT4eTHOCTDL

#X# Cuoeunaxutan

3arpy3ka paHHbIxX U3 MS Project

UHcopmaumoHHbI oomeH ¢ TMAC «3neKTpOHHbLIN
oroaxeT»

MacTep BbIrpy3ku peectpoBon uHdopmaumm no
3agavam

OT4yeTbl O cTaTyCce NpPoOeKTa U UCNONTHEHNN broaxeTa
U NPOEeKTHbINU cBeTo(hop

REST API

OTobOpaxeHne BbIOpaHHbIX NOKa3aTerien NpoeKkTa Ha
KapTte

KoHTposnb AOoCTUXeHUA uereBbIX NoKa3aTtesrnien u
KOHCTpPYKTOP KP| y4aCcTHUKOB NPOEKTHOWM
AeATeNIbHOCTU



KoMMyHMKaLmM1 1 3aMHTEepecoBaHHbIe CTOPOHDI e CubOnmxutan

» HacTtpamBaemble yBeaOMSIEHMUA O COOLITUAX NMPOEKTa
Mo 3NEeKTPOHHOM noyTte

» [ocTyn K OCHOBHbLIM MoOKa3aTensM MPOeKTOB U
oTyeTaM yepe3 4YaT-60T B MecceHaxepe Telegram

» BepneHue NpoOTOKONOB COBELUAHUN C BO3MOXHOCTbLIO
domkcauum nopyyeHumn

» PeecTp 3aMHTepecoBaHHbIX CTOPOH U NJiaH
KOMMYHUKaLUn

el SIS m - e » [Nyonukauua odwenoctynHom uHdopmauum no
NPOEKTY

» HoBoOCTHaA neHTa AndA KaXxaoro NnPoeKTa




[ononHutensHble MOAYNY e CubOnmxutan

B cooTBeTCTBMMU C NOTPEOHOCTAMM 3aKa3umMKa Mbl MOXXEM UHTErpupoBaTb B
UCYI Hawm rotoBble Moaynu:

» ABTOpM3auusa ¢ ucnonb3oBaHuem LDAP nnu ECUA

» lMoanucaHue JOKYMEHTOB YCUNEHHOU KBanupuuupoBaHHON 3NEKTPOHHOMN
noanuchbio

» PacwunpeHHast MHTerpauua ¢ ucnonb3osaHnem REST API unu WwWunHbI
AaHHbIX

» [MonHOTEKCTOBbLIN MOUCK U MPOCMOTP B Opay3epe ANA AOKYMEHTOB
o¢puncHbIx cpopmaToB

» OtyeTbl, Aawbopabl, NNarMHbl padboyero ctona U Moaysiv NPOeKToB B
COOTBETCTBUU C NOTPEOHOCTAMM 3aKa3uukKa

» HacTpouka HOBbIX MPOEKTHbIX porien



#X# CvodvaxvTtan

OcTtanuck Bonpockl? CBAXUTECH C HAMM:
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